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AGENDA
********SPECIAL CALLED MEETING********
January 29, 2021
9:00 AM
Commission Meeting Room
2nd Floor Old Courthouse
124 Bull Street
Savannah, Georgia
The Agenda may be accessed on the Internet at http://www.chathamcounty.org

I.

CALL TO ORDER

II.

INVOCATION

III.

PLEDGE OF ALLEGIANCE

IV.

ROLL CALL

V.

INDIVIDUAL ACTION ITEMS

VI.

1.

To request approval of the following budget amendments and transfers 1)
Increase revenues and expenditures $8,712,085.20 for the Department of Treasury
Emergency Rental Assistance Grant in Fund 259 - Emergency Assistance Grant
Fund.

2.

Request Board approval of Memorandums of Understanding (MOU) with the
United Way and the Economic Opportunity Authority, Inc. for administration of
the Emergency Rental Assistance Program.

ADJOURNMENT

Please turn off cell phones.

5.1

AGENDA ITEM: 5.1
AGENDA DATE: January 29, 2021
TO:

Chairman and Members of the Board

THRU:

Lee Smith, County Manager

FROM:

Amy Davis, Finance Director

ISSUE:
To request approval of the following budget amendments and transfers 1) Increase revenues and
expenditures $8,712,085.20 for the Department of Treasury Emergency Rental Assistance Grant
in Fund 259 - Emergency Assistance Grant Fund.
FACTS AND FINDINGS:
1. On January 15, 2021, the Board approved the submittal for application to the Department
of Treasury for a rent assistance grant. Chatham County was awarded $8,712,085.20 for
emergency rental assistance. The Finance Director seeks Board approval to increase
revenue and expenditures $8,712,085.20 in Fund 259 - Emergency Assistance, to
establish a budget for the program. The budget will include funding for 1 Temporary Full
Time position to manage the grant. The position will be funded with administrative funds
provided by the grant. Correspondence is attached that outlines the grant award.
BLUEPRINT ALIGNMENT:
Quality of Life – transparency in government.
FUNDING:
Funds are available in the Emergency Assistance Fund. This is a new fund that will be
established for management of the grant.
ALTERNATIVES:
1. That the Board approve the following:
FUND 259 - EMERGENCY ASSISTANCE
a. Increase the revenues and expenditures $8,712,085.20 for the Department of Treasury
Emergency Rental Assistance Grant establishing a budget within the fund and
establishing salary and benefits for a temporary full time position.
2. Amend or deny the request.
POLICY ANALYSIS:
State law grants the Board authority to amend the budget during the year, as it deems necessary.
RECOMMENDATION:
That the Board approve Alternative 1.
#A:

Omnibus Special meeting January 29, 2021
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Estelle Brown
Amy Davis
Linda Cramer
Danielle Hillery
Lee Smith
Board of Commissioners

Completed
Completed
Completed
Completed
Completed
Pending

01/26/2021 7:58 AM
01/26/2021 8:43 AM
01/26/2021 9:02 AM
01/26/2021 5:01 PM
01/27/2021 11:49 AM
01/29/2021 9:00 AM
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AGENDA ITEM: 10.8
AGENDA DATE: January 15, 2021
TO:

Chairman and Members of the Board

THRU:

Lee Smith, County Manager

FROM:

Tara Jennings, Strategic Planning Administrator

Request Board confirmation of application submittal to the Department of Treasury for a rental
assistance grant, and authorization to accept any grant award. (NOTE: No matching funds
required.)
BACKGROUND:
The U.S. Department of Treasury, under the year-end COVID-19 relief and omnibus spending
package, allocated $25 Billion for the Emergency Rental Assistance Program.
FACTS AND FINDINGS:
1. The Emergency Rental Assistance program is intended to assist households that are
unable to pay rent and utilities due to the COVID-19 pandemic.
2. Under the legislation, counties with populations above 200,000 residents are eligible to
receive direct payment from the U.S. Treasury.
3. Payments will be made directly to local governments with signed acceptance and
payment information on file. Chatham County submitted all requested documentation on
January 7, 2021.
4. Not less than 90 percent of awarded funds must be used for direct financial assistance,
including rent, rental arrears, utilities and home energy costs, utilities and home energy
costs arrears, and other expenses related to housing. Remaining funds are available for
housing stability services, including case management and other services intended to
keep households stably housed, and administrative costs. Funds generally expire on
December 31, 2021. Funds would be used county-wide.
BLUEPRINT ALIGNMENT:
Quality of Life – Chatham County citizens achieve a superior quality of life with a safe, active
and healthy environment.
ALTERNATIVES:
1. Upon award, request Board approval of the U.S. Department of Treasury Emergency Rental
Assistance grant.
2. Provide staff with other direction.

FUNDING:
Account code will be established if awarded.
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#A: Omnibus Special meeting January 29, 2021 (3991 : Omnibus)

ISSUE:

5.1.a

POLICY ANALYSIS:
It is consistent with Board policy to support safe, cost effective, and environmentally responsible
operations; while diversifying funding streams.
RECOMMENDATION:
Staff recommends approval of Alternative 1.
Chatham County,GA Signed EMR Agreement 01.07.21
Tara Jennings

Completed

01/08/2021 11:14 AM

As additional information becomes available, I will update the file.
Completed
Completed
Completed
Completed
Completed
Completed
Completed

01/11/2021 12:40 PM
01/11/2021 1:26 PM
01/11/2021 2:11 PM
01/11/2021 4:49 PM
01/11/2021 5:22 PM
01/11/2021 8:51 PM
01/15/2021 9:30 AM

#A: Omnibus Special meeting January 29, 2021 (3991 : Omnibus)

Linda Cramer
Robin Panther
Vicki Center
Linda Cramer
Danielle Hillery
Lee Smith
Board of Commissioners
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AGENDA ITEM: 5.2
AGENDA DATE: January 29, 2021
TO:

Chairman and Members of the Board

THRU:

Lee Smith, County Manager

FROM:

Tara Jennings, Strategic Planning Administrator

ISSUE:
Request Board approval of Memorandums of Understanding (MOU) with the United Way and
the Economic Opportunity Authority, Inc. for administration of the Emergency Rental
Assistance Program.
BACKGROUND:
The U.S. Department of Treasury, under the year-end COVID-19 relief and omnibus spending
package, allocated $25 billion for The Emergency Rental Assistance Program. Chatham County
received a direct payment of $8.7 million for its portion of the grant on January 15, 2021.
FACTS AND FINDINGS:
1. The Emergency Rental Assistance program is intended to assist households that are
unable to pay rent and utilities due to the COVID-19 pandemic. In accordance with the
grant’s guidelines, priority assistance will be provided to those threatened by eviction, the
underemployed and the unemployed.
2. Under the legislation, counties with populations above 200,000 residents received direct
payment from the U.S. Treasury. The State of Georgia also received funding to provide
assistance to local governments below that population level.
3. Payments were made directly to local governments with signed acceptance and payment
information on file. Chatham County submitted all requested documentation on January
7, 2021 and received $8.7 million on January 19, 2021.
4. Awarded funds must be used for direct financial assistance including rent, rental arrears,
utilities, utilities in arrears, and other expenses related to housing. Funds are also
available for housing stability services including case management and other services
intended to keep households stably housed, and administrative costs. Funds generally
expire on December 31, 2021.
5. Recognizing the need across our community for relief in rental and utility support,
Memorandums of Understanding (MOUs) have been created with community-based nonprofit organizations to administer the program. Staff has determined that these local
organizations already have efficient systems in place for the distribution of funds and the
tracking of clients in accordance with the grant’s requirements. (MOUs attached)
6. The MOUs will establish a framework for providing assistance throughout the County
and represent the first steps to distribute funds for rental assistance. Each agency will
receive $2 million under these MOUs, and the Board may elect to amend the agreements
at a future time to modify funding.
BLUEPRINT ALIGNMENT:
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5.2

Quality of Life – Chatham County citizens achieve a superior quality of life with a safe, active
and healthy environment.
ALTERNATIVES:
1. Board approve Memorandums of Understanding (MOUs) with the United Way and the Economic
Opportunity Authority Inc. for administration of the Emergency Rental Assistance Program.
2. Provide staff with other direction.

FUNDING:
Emergency Rental Assistance Grant General Ledger #259-5431
POLICY
ANALYSIS:
It is consistent with Board policy to support safe, cost effective, and environmentally responsible
operations; while diversifying funding streams.
RECOMMENDATION:
Approve Alternative 1.
#B:

Chatham County,GA Signed EMR Agreement 01.07.21

#C:

Chatham County, GA EMR Award Confirmation 01.20.21

#D:

UWCE Emergency Rental Assistance MOU

#E:

EOA Emergency Rental Assistance MOU

Tara Jennings
Robin Panther
Vicki Center
Linda Cramer
Danielle Hillery
Lee Smith
Board of Commissioners

Completed
Completed
Completed
Completed
Completed
Completed
Pending

01/26/2021 3:00 PM
01/26/2021 3:23 PM
01/26/2021 3:28 PM
01/26/2021 4:58 PM
01/26/2021 5:07 PM
01/27/2021 11:49 AM
01/29/2021 9:00 AM
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#B: Chatham County,GA Signed EMR Agreement 01.07.21 (3990 : Request Board Approve MOUs for Emergency Rental Assistance)
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#B: Chatham County,GA Signed EMR Agreement 01.07.21 (3990 : Request Board Approve MOUs for Emergency Rental Assistance)
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#B: Chatham County,GA Signed EMR Agreement 01.07.21 (3990 : Request Board Approve MOUs for Emergency Rental Assistance)
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#B: Chatham County,GA Signed EMR Agreement 01.07.21 (3990 : Request Board Approve MOUs for Emergency Rental Assistance)

5.2.a

Packet Pg. 12

#C: Chatham County, GA EMR Award Confirmation 01.20.21 (3990 : Request Board Approve MOUs for Emergency Rental Assistance)

5.2.b
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5.2.c

COUNTY OF CHATHAM

)
)
)

CHATHAM COUNTY BOARD OF COMMISSIONERS’ MEMORANDUM OF UNDERSTANDING WITH
UNITED WAY OF THE COASTAL EMPIRE, INC.
This Memorandum of Understanding (“MOU”) is entered into this ___ day of _________, 2021
by and between United Way of the Coastal Empire, Inc. (“Organization”) and the Chatham County
Board of Commissioners (“County”).
W I T N E S S E T H:
WHEREAS, Organization is a community-based non-profit corporation established by articles of
incorporation filed with the Secretary of State providing services to the citizens of Chatham County; and
WHEREAS, Organization acknowledges that education, financial stability, and health are the
building blocks of strong children, stable families, and a vibrant community; and
WHEREAS, the Board of Commissioners is the governing authority for Chatham County; and
WHEREAS, County has endeavored to implement the Chatham Community Blueprint to improve
the community within the key areas of Economy, Education, Health and Quality of Life; and
WHEREAS, County seeks to associate with organizations to provide services to citizens that
support the priorities and are congruent with the goals of the Chatham Community Blueprint; and
WHEREAS, County has accepted a grant from the U. S. Department of Treasury as Emergency
Rental Assistance (ERA) program established by section 501 of Division N of the Consolidated
Appropriations Act, 2021 Pub. L. No. 116-220 (December 27, 2020) (the”Act”);
Now, therefore, Organization and County enter into this MOU for Services and agree more
particularly as follows:
SECTION 1.
Organization agrees that it shall provide, including, but not limited to, the outcome
based services outlined in Attachment A.
SECTION 2.
County, for and in consideration of the delivery of the above described services agrees
to compensate the Organization for its services based on the amounts and timelines specified in
Attachment B.
SECTION 3.
Organization agrees that subject appropriation by County shall be used only for the
services outlined within this MOU. Organization will utilize County funds to perform the services
outlined herein to benefit the County over and above those service levels obtained through the
expenditure of other funding sources, if any. Organization will not supplant state, federal or other
funding sources with County funds.
SECTION 4.
Organization agrees to maintain a reasonable accounting system and record
transactions in accordance with generally accepted accounting principles. Records of all expenditures
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#D: UWCE Emergency Rental Assistance MOU (3990 : Request Board Approve MOUs for Emergency Rental Assistance)

STATE OF GEORGIA

pertaining to the funds granted under this MOU will be maintained and clearly stated so that County can
determine use of funds and report any data requested about uses of the grant funds to the U. S.
Department of Treasury. Organization shall promptly respond to requests for data necessary for
verifying fund expenditures, service outcomes, and performance measures related to this agreement
during its terms and for three successive years following its expiration. Records shall be made available
to County during Organization’s normal business hours at Organization’s office or place of business
subject to three days’ written notice. Organization shall maintain records together with supporting
documentation for a period of five years after the termination of this agreement.
SECTION 5.
Organization shall provide County with Service Reports under the timelines and
reporting requirements outlined in Attachment C. County may retain funds until receipt of completed
Service Reports. Organization agrees to make presentations to the Board or its designee, as requested,
about programs and use of County funds. Organization shall annually remit any annual audit reports or,
if no audit, report is available, tax returns to the County.
SECTION 6.
Organization shall abide by all provisions of the State of Georgia’s Open Record Act to
the extent, if any, that the Act applies to Organization. To the extent that services are provided on
behalf of the County, which results in documents or other records as defined by the Act, Organization
shall be subject to disclosure required by the County pursuant to the Georgia Open Records Act.
Organization shall cooperate fully with the County through the County Attorney’s Office to fulfill all
obligations under the Act.
SECTION 7.
immunity.

Agreement shall not constitute a waiver of the County of its right to sovereign

SECTION 8.
Organization is an independent contractor of the County and its acts are its
responsibility and may not be deemed an act of the County.
SECTION 9.
All notice as may relate to financial and reporting matters under this contract shall be
given to the County at the following address:
Ms. Tara Jennings
Strategic Planning Administrator
P. O. Box 8161
Savannah, GA 31412
tgjennings@chathamcounty.org
All notice as it may relate to renewal, termination, or other claims or matter, shall be brought to
the attention of Chatham County Manager at the following address:
Ms. Linda Cramer
Assistant County Manager
P.O. Box 8161
Savannah, GA 31412
lbcramer@chathamcounty.org

2
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5.2.c

5.2.c

Brynn Grant
Executive Director
United Way of the Coastal Empire, Inc.
428 Bull Street
Savannah, GA 31401
bgrant@uwce.org
Jennifer Darsey
Vice President Direct Services
United Way of the Coastal Empire, Inc.
428 Bull Street
Savannah, GA 31401
jdarsey@uwce.org
This MOU will remain in effect from February 1, 2021 to December 31, 2021 unless amended or
terminated at any time by the Chatham County Board of Commissioners or United Way of the Coastal
Empire, Inc. upon thirty (30) days written notice. Any renewal shall be agreed upon in writing by the
County and the Organization at least thirty (30) days prior to the expiration of the then current
expiration date. The performance measures (Attachment A & C) and allocation of funds (Attachment B)
may need to be adjusted to accommodate additional resources allocated to local municipalities and or
the impacts of the COVID-19 pandemic for the County as well as the Organization.
UNITED WAY OF THE COASTAL EMPIRE, INC.

BY: ________________________________

______________________________

Brynn Grant
Executive Director

Print Name: ____________________
Witness

CHATHAM COUNTY, GEORGIA

BY: ________________________________

ATTEST: _______________________

Chester A. Ellis, Chairman
Board of Commissioners

Janice E. Bocook
Clerk of Commission

REVIEWED AND APPROVED AS TO LEGAL FORM BY:

_________________________________
R. Jonathan Hart
Chatham County Attorney

3
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All notices from the County to Organization shall be sent to the following address:

5.2.c

Attachment A











Establish and administer the Chatham Emergency Rental Assistance (EAR) program using funds
distributed by County to Organization by December 31, 2021.
Endeavor to maintain a multi-agency partnership with experienced caseworkers to aid in
preventing evictions, and to support families with utility assistance.
Serve as a point of access for community members in need of assistance through expanded use
of the 2-1-1 call center in conjunction with Economic Opportunity Authority.
o Add additional qualified temporary support staff to the 2-1-1 call center for managing
the expected increased call volume and an increase in direct case management
workload.
Develop a multi-faceted approach for client intake to include:
o an online, web-based portal,
o email in google docs format,
o phone interview with case worker completing the intake form on behalf of the client,
and
o when necessary, process in-person applications utilizing face masks and safe social
distancing techniques (by appointment to allow for proper sanitizing between direct
client interactions).
Provide temporary Charity Tracker licenses to each agency partner and ensure accurate use in
order to provide a comprehensive multi-agency tracking and accounting system for ALL dollars
expended.
o Produce a comprehensive data report for all households assisted using the Charity
Tracking System to include the following data sets: household income, demographics
(gender, race, age of all household members), housing address and zip code, and total
assistance amount for one or more of the following: rent, mortgage, utilities.
o Retain all case intake paperwork, eligibility documentation, proof of income, proof of
residency, copy of lease or mortgage, direct payment to vender documentation and
identification as uploaded into each client’s case in Charity Tracker.
Provide support on behalf of eligible Chatham County clients. Where ‘eligible’ means a
household of one or more individuals who are obligated to pay rent on a residential dwelling
and with respect to which the organization determines that one or more individuals within the
household has (a) qualified for unemployment benefits, (b) experienced a reduced in household
income, incurred significant cost, or experienced other financial hardship due, directly or
indirectly, to the novel coronavirus disease (COVID-19).
o Financial assistance may be provided on behalf of each eligible household for: rent,
rental arrears, utilities, and utilities arrears. Where ‘utility’ shall include water, power,
gas, and/or sanitation.
 Documentation of such payment shall be provided to the household.
o Such assistance shall be provided for a period not to exceed 3 months if requested per
application and not to exceed 12 months total.
 Application should allow individual to request up to 3 months; but Organization
may limit payment based on need.
o Clients must demonstrate and affirm the following:
 Proof of residency within Chatham County at the household address for at least
one year. Client must verify that the household is his/her primary residence.
4
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Organization agrees to:

5.2.c



Proof of loss of income or hardship due to the coronavirus pandemic, self-certification
with signature is acceptable.
o Documentation of other public assistance provided to the household between March 1,
2020 and current request.
o Verification of past due rent and or utilities.
o Clients should be prioritized for assistance on a weekly basis. Primary applicant should
be the signee on the lease agreement and or utility invoice. All applicants should
provide documentation as proof of need. Prioritization of assistance:
 (1) At risk of eviction.
 (2) The income of the household does not exceed 50% of the area median
income for the household.
 (3) One of more the individuals within the household are unemployed as of the
date of the application for assistance AND have not employed for the 90-day
period preceding the application date.
 As documented with bank statements, pay stub, unemployment
notification, etc.
 Additional documentation:
o Public assistance provided to the household between March 1,
2020 and date of application.
o One or more of the individuals within the household were
unable to reach their place of employment of their place of
employment was closed because of the public health order
imposed as a direct result of COVID-19.
Maintain working relationship with the Chatham County Magistrate Court in order to develop a
seamless referral process for families and individuals struggling with possible eviction or those
already served with a dispossessory.
o Expand the referral process to property management companies throughout Chatham
County in an effort to provide assistance to tenants “at risk” of eviction.

5
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o

5.2.c

County agrees to expend up to $2,000,000 contingent upon review and approval of appropriate
reporting of distribution. No more than 5% of the allocation shall be used for administrative duties.
Administrative cost may include contract labor to efficiently and effectively review applications, and
determine eligibility. An additional 5% may be used for housing stability services such as case
management duties to include tracking of clients. Organization will need to include a breakdown of
administrative cost and housing stability service cost with each invoice. The goal is to ensure Chatham
County residents remain in their primary home. Organization will administer funds as outlined in
Attachment A and will provide service reports as described in Attachment C.
County will provide an up-front amount of $500,000 to Organization for the program upon contract
execution. Once initial funds have been expended, Organization may apply to County for additional
program funding, in increments of $250,000, with appropriate documentation. Any funds not expended
by contract end shall be returned to County by Organization within 30 days.
County will provide links of application website on the home page and will complete quality control
checks at periodic times.
The County Manager may modify the support levels in Attachment A in an effort to accomplish the
highest level of assistance to the community upon written notice to Organization. Organization will be
made whole for funds expended.

County General Ledger #259-5431

6
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Attachment B

5.2.c

Organization agrees to provide monthly Service Reports to the County outlining services rendered and
outputs/outcomes. Service reports will be submitted to County within thirty days of completion of the
reporting period. Information to be provided on the Service Report shall include:
1. Organization’s name with reporting period and description of services provided
2. Ensure partner agencies are promoting the defined services and resources to all Chatham County
residents.
3. Record of assistance provided to individuals and families/households as defined:
a. Number of inquiries of the program – either via website or phone call
b. Number of applications received
i. Demographic information for the primary applicant to include: Gender, Race,
Ethnicity
c. Number of eligible applications
i. Demographic information for the primary applicant to include: Gender, Race,
Ethnicity
1. At risk of eviction.
2. The income of the household does not exceed 50% of the area median
income for the household.
3. One of more the individuals within the household are unemployed as of
the date of the application for assistance AND have not employed for the
90-day period preceding the application date.
d. Number of eligible applications under review
e. Number of eligible applications approved for funding
i. Demographic information for the primary applicant to include: Gender, Race,
Ethnicity
f. Breakdown of assistance provided by rent and utilities
i. Average amount of assistance provided in each category
ii. Amount paid for arrears payments versus current services
1. Demographic information for the primary applicant to include: Gender,
Race, Ethnicity
Sample report is attached. County will create an online/cloud based reporting tool.
City, Chatham County
Bloomingdale
Garden City
Pooler
Port Wentworth
Savannah
Thunderbolt
Tybee Island
Unincorporated
Vernonburg

Median Household Income
2019
$
58,818.00
$
46,772.00
$
79,426.00
$
79,327.00
$
43,307.00
$
54,564.00
$
79,420.00
$
56,842.00
$
154,375.00

50%
$
$
$
$
$
$
$
$
$

29,409.00
23,386.00
39,713.00
39,663.50
21,653.50
27,282.00
39,710.00
28,421.00
77,187.50

7
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Attachment C

5.2.c

Gender
(M/F)

Race
(AA- African
American, AI American Indian, A Asian , NH - Native
Hawaiian or Pacific
Islander, W - White)

#D: UWCE Emergency Rental Assistance MOU (3990 : Request Board Approve MOUs for Emergency Rental Assistance)

Organization Name:
Month/Year:
Emergency Rental Assistance Program

Ethnicity
(H - yes
Hispanic)

Total Number of Unduplicated
Applications Received
Number of eligible applications
Number of eligible applications – At
risk of Eviction (Category #1)
Number of eligible applications - The
income of the household does not
exceed 50% of the area median
income for the household (Category
#2)
Number of eligible applications - One
of more the individuals within the
household are unemployed as of the
date of the application for assistance
AND have not employed for the 90day period preceding the application
date (Category #3)
Number of eligible applications under
review
Number of eligible applications
approved for funding
Number of eligible applications
approved for funding - RENT
Number of eligible applications
approved for funding - UTILITIES

8
Packet Pg. 21

#D: UWCE Emergency Rental Assistance MOU (3990 : Request Board Approve MOUs for Emergency Rental Assistance)

5.2.c

Organization Name:
Month/Year:
RESPONSE
RENT PAYMENTS

RESPONSE
UTILITY PAYMENTS

Average amounts
paid for Rent for
Females

Average amounts
paid for Utilities for
Females

Average amounts
paid for Rent for
Males

Average amounts
paid for Utilities for
Males

Average amounts
paid for Rent for
African Americans

Average amounts
paid for Utilities for
African Americans

Average amounts
paid for Rent for
American Indians

Average amounts
paid for Utilities for
American Indians

Average amounts
paid for Rent for
Asians

Average amounts
paid for Utilities for
Asians

Average amounts
paid for Rent for
Native
Hawaiian/Pacific
Islander

Average amounts
paid for Utilities for
Native
Hawaiian/Pacific
Islander

Average amounts
paid for Rent for
Whites

Average amounts
paid for Utilities for
Whites

Average amounts
paid for Rent for
Hispanic

Average amounts
paid for Utilities for
Hispanic

9
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COUNTY OF CHATHAM

)
)
)

CHATHAM COUNTY BOARD OF COMMISSIONERS’ MEMORANDUM OF UNDERSTANDING WITH
ECONOMIC OPPORTUNITY AUTHORITY, INC.
This Memorandum of Understanding (“MOU”) is entered into this ___ day of _________, 2021
by and between Economic Opportunity Authority, Inc. (“Organization”) and the Chatham County Board
of Commissioners (“County”).
W I T N E S S E T H:
WHEREAS, Organization is a community-based non-profit corporation established by articles of
incorporation filed with the Secretary of State providing services to the citizens of Chatham County; and
WHEREAS, Organization acknowledges that education, financial stability, and health are the
building blocks of strong children, stable families, and a vibrant community; and
WHEREAS, the Board of Commissioners is the governing authority for Chatham County; and
WHEREAS, County has endeavored to implement the Chatham Community Blueprint to improve
the community within the key areas of Economy, Education, Health and Quality of Life; and
WHEREAS, County seeks to associate with organizations to provide services to citizens that
support the priorities and are congruent with the goals of the Chatham Community Blueprint; and
WHEREAS, County has accepted a grant from the U. S. Department of Treasury as Emergency
Rental Assistance (ERA) program established by section 501 of Division N of the Consolidated
Appropriations Act, 2021 Pub. L. No. 116-220 (December 27, 2020) (the”Act”);
Now, therefore, Organization and County enter into this MOU for Services and agree more
particularly as follows:
SECTION 1.
Organization agrees that it shall provide, including, but not limited to, the outcome
based services outlined in Attachment A.
SECTION 2.
County, for and in consideration of the delivery of the above described services agrees
to compensate the Organization for its services based on the amounts and timelines specified in
Attachment B.
SECTION 3.
Organization agrees that subject appropriation by County shall be used only for the
services outlined within this MOU. Organization will utilize County funds to perform the services
outlined herein to benefit the County over and above those service levels obtained through the
expenditure of other funding sources, if any. Organization will not supplant state, federal or other
funding sources with County funds.
SECTION 4.
Organization agrees to maintain a reasonable accounting system and record
transactions in accordance with generally accepted accounting principles. Records of all expenditures
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pertaining to the funds granted under this MOU will be maintained and clearly stated so that County can
determine use of funds and report any data requested about uses of the grant funds to the U. S.
Department of Treasury. Organization shall promptly respond to requests for data necessary for
verifying fund expenditures, service outcomes, and performance measures related to this agreement
during its terms and for three successive years following its expiration. Records shall be made available
to County during Organization’s normal business hours at Organization’s office or place of business
subject to three days’ written notice. Organization shall maintain records together with supporting
documentation for a period of five years after the termination of this agreement.
SECTION 5.
Organization shall provide County with Service Reports under the timelines and
reporting requirements outlined in Attachment C. County may retain funds until receipt of completed
Service Reports. Organization agrees to make presentations to the Board or its designee, as requested,
about programs and use of County funds. Organization shall annually remit any annual audit reports or,
if no audit, report is available, tax returns to the County.
SECTION 6.
Organization shall abide by all provisions of the State of Georgia’s Open Record Act to
the extent, if any, that the Act applies to Organization. To the extent that services are provided on
behalf of the County, which results in documents or other records as defined by the Act, Organization
shall be subject to disclosure required by the County pursuant to the Georgia Open Records Act.
Organization shall cooperate fully with the County through the County Attorney’s Office to fulfill all
obligations under the Act.
SECTION 7.
immunity.

Agreement shall not constitute a waiver of the County of its right to sovereign

SECTION 8.
Organization is an independent contractor of the County and its acts are its
responsibility and may not be deemed an act of the County.
SECTION 9.
All notice as may relate to financial and reporting matters under this contract shall be
given to the County at the following address:
Ms. Tara Jennings
Strategic Planning Administrator
P. O. Box 8161
Savannah, GA 31412
tgjennings@chathamcounty.org
All notice as it may relate to renewal, termination, or other claims or matter, shall be brought to
the attention of Chatham County Manager at the following address:
Ms. Linda Cramer
Assistant County Manager
P.O. Box 8161
Savannah, GA 31412
lbcramer@chathamcounty.org
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Terry Tolbert
Executive Director
Economic Opportunity Authority
618 W. Anderson Street
Savannah, GA 31401
terryt@eoasga.org
This MOU will remain in effect from February 1, 2021 to December 31, 2021 unless amended or
terminated at any time by the Chatham County Board of Commissioners or Economic Opportunity
Authority, Inc. upon thirty (30) days written notice. Any renewal shall be agreed upon in writing by the
County and the Organization at least thirty (30) days prior to the expiration of the then current
expiration date. The performance measures (Attachment A & C) and allocation of funds (Attachment B)
may need to be adjusted to accommodate additional resources allocated to local municipalities and or
the impacts of the COVID-19 pandemic for the County as well as the Organization.
ECONOMIC OPPORTUNITY AUTHORITY, INC.

BY: ________________________________

______________________________

Terry Tolbert
Executive Director

Print Name: ____________________
Witness

CHATHAM COUNTY, GEORGIA

BY: ________________________________

ATTEST: _______________________

Chester A. Ellis, Chairman
Board of Commissioners

Janice E. Bocook
Clerk of Commission

REVIEWED AND APPROVED AS TO LEGAL FORM BY:

_________________________________
R. Jonathan Hart
Chatham County Attorney
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All notices from the County to Organization shall be sent to the following address:

5.2.d

Attachment A










Establish and administer the Chatham Emergency Rental Assistance (EAR) program using funds
distributed by County to Organization by December 31, 2021.
Endeavor to maintain a multi-agency partnership with experienced caseworkers to aid in
preventing evictions, and to support families with utility assistance.
Serve as a central point of access for community members in need of assistance through third
party call center in conjunction with the United Way of the Coastal Empire 2-1-1 call center.
Develop a multi-faceted approach for client intake to include:
o an online, web-based portal,
o email in google docs format,
o phone interview with case worker completing the intake form on behalf of the client,
o work directly with Chatham County Magistrate Court to provide applications directly to
the landlords; and
o when necessary, process in-person applications utilizing face masks and safe social
distancing techniques (by appointment to allow for proper sanitizing between direct
client interactions).
Use Charity Tracker in order to provide a comprehensive multi-agency tracking and accounting
system for ALL dollars expended.
o Produce a comprehensive data report for all households assisted using the Charity
Tracking System to include the following data sets: household income, demographics
(gender, race, age of all household members), housing address and zip code, and total
assistance amount for one or more of the following: rent, mortgage, utilities.
o Retain all case intake paperwork, eligibility documentation, proof of income, proof of
residency, copy of lease or mortgage, direct payment to vender documentation and
identification as uploaded into each client’s case in Charity Tracker.
Provide support on behalf of eligible Chatham County clients. Where ‘eligible’ means a
household of one or more individuals who are obligated to pay rent on a residential dwelling
and with respect to which the organization determines that one or more individuals within the
household has (a) qualified for unemployment benefits, (b) experienced a reduced in household
income, incurred significant cost, or experienced other financial hardship due, directly or
indirectly, to the novel coronavirus disease (COVID-19).
o Financial assistance may be provided on behalf of each eligible household for: rent,
rental arrears, utilities, and utilities arrears. Where ‘utility’ shall include water, power,
gas, and/or sanitation.
 Documentation of such payment shall be provided to the household.
o Such assistance shall be provided for a period not to exceed 3 months if requested per
application and not to exceed 12 months total.
 Application should allow individual to request up to 3 months; but Organization
may limit payment based on need.
o Clients must demonstrate and affirm the following:
 Proof of residency within Chatham County at the household address for at least
one year. Client must verify that the household is his/her primary residence.
o Proof of loss of income or hardship due to the coronavirus pandemic, self-certification
with signature is acceptable.
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Documentation of other public assistance provided to the household between March 1,
2020 and current request.
o Verification of past due rent and or utilities.
o Clients should be prioritized for assistance on a weekly basis. Primary applicant should
be the signee on the lease agreement and or utility invoice. All applicants should
provide documentation as proof of need. Prioritization of assistance:
 (1) At risk of eviction.
 (2) The income of the household does not exceed 50% of the area median
income for the household.
 (3) One of more the individuals within the household are unemployed as of the
date of the application for assistance AND have not employed for the 90-day
period preceding the application date.
 As documented with bank statements, pay stub, unemployment
notification, etc.
 Additional documentation:
o Public assistance provided to the household between March 1,
2020 and date of application.
o One or more of the individuals within the household were
unable to reach their place of employment of their place of
employment was closed because of the public health order
imposed as a direct result of COVID-19.
Maintain working relationship with the Chatham County Magistrate Court in order to develop a
seamless referral process for families and individuals struggling with possible eviction or those
already served with a dispossessory.
o Expand the referral process to property management companies throughout Chatham
County in an effort to provide assistance to tenants “at risk” of eviction.

5
Packet Pg. 27

#E: EOA Emergency Rental Assistance MOU (3990 : Request Board Approve MOUs for Emergency Rental Assistance)

o

5.2.d

County agrees to expend up to $2,000,000 contingent upon review and approval of appropriate
reporting of distribution. No more than 5% of the allocation shall be used for administrative duties.
Administrative cost may include contract labor to efficiently and effectively review applications, and
determine eligibility. An additional 5% may be used for housing stability services such as case
management duties to include tracking of clients. Organization will need to include a breakdown of
administrative cost and housing stability service cost with each invoice. The goal is to ensure Chatham
County residents remain in their primary home. Organization will administer funds as outlined in
Attachment A and will provide service reports as described in Attachment C.
County will provide an up-front amount of $500,000 to Organization for the program upon contract
execution. Once initial funds have been expended, Organization may apply to County for additional
program funding, in increments of $250,000, with appropriate documentation. Any funds not expended
by contract end shall be returned to County by Organization within 30 days.
County will provide links of application website on the home page and will complete quality control
checks at periodic times.
The County Manager may modify the support levels in Attachment A in an effort to accomplish the
highest level of assistance to the community upon written notice to Organization. Organization will be
made whole for funds expended.

County General Ledger #259-5431
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Organization agrees to provide monthly Service Reports to the County outlining services rendered and
outputs/outcomes. Service reports will be submitted to County within thirty days of completion of the
reporting period. Information to be provided on the Service Report shall include:
1. Organization’s name with reporting period and description of services provided
2. Ensure partner agencies are promoting the defined services and resources to all Chatham County
residents.
3. Record of assistance provided to individuals and families/households as defined:
a. Number of inquiries of the program – either via website or phone call
b. Number of applications received
i. Demographic information for the primary applicant to include: Gender, Race,
Ethnicity
c. Number of eligible applications
i. Demographic information for the primary applicant to include: Gender, Race,
Ethnicity
1. At risk of eviction within five business days.
2. The income of the household does not exceed 50% of the area median
income for the household.
3. One of more the individuals within the household are unemployed as of
the date of the application for assistance AND have not employed for the
90-day period preceding the application date.
d. Number of eligible applications under review
e. Number of eligible applications approved for funding
i. Demographic information for the primary applicant to include: Gender, Race,
Ethnicity
f. Breakdown of assistance provided by rent and utilities
i. Average amount of assistance provided in each category
1. Demographic information for the primary applicant to include: Gender,
Race, Ethnicity
Sample report is attached. County will create an online/cloud based reporting tool.
City, Chatham County
Bloomingdale
Garden City
Pooler
Port Wentworth
Savannah
Thunderbolt
Tybee Island
Unincorporated
Vernonburg

Median Household Income
2019
$
58,818.00
$
46,772.00
$
79,426.00
$
79,327.00
$
43,307.00
$
54,564.00
$
79,420.00
$
56,842.00
$
154,375.00

50%
$
$
$
$
$
$
$
$
$

29,409.00
23,386.00
39,713.00
39,663.50
21,653.50
27,282.00
39,710.00
28,421.00
77,187.50
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Gender
(M/F)

Race
(AA- African
American, AI American Indian, A Asian , NH - Native
Hawaiian or Pacific
Islander, W - White)

#E: EOA Emergency Rental Assistance MOU (3990 : Request Board Approve MOUs for Emergency Rental Assistance)

Organization Name:
Month/Year:
Emergency Rental Assistance Program

Ethnicity
(H - yes
Hispanic)

Total Number of Unduplicated
Applications Received
Number of eligible applications
Number of eligible applications – At
risk of Eviction (Category #1)
Number of eligible applications - The
income of the household does not
exceed 50% of the area median
income for the household (Category
#2)
Number of eligible applications - One
of more the individuals within the
household are unemployed as of the
date of the application for assistance
AND have not employed for the 90day period preceding the application
date (Category #3)
Number of eligible applications under
review
Number of eligible applications
approved for funding
Number of eligible applications
approved for funding - RENT
Number of eligible applications
approved for funding - UTILITIES
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RESPONSE
RENT PAYMENTS
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Organization Name:
Month/Year:
RESPONSE
UTILITY PAYMENTS

Average amounts
paid for Rent for
Females

Average amounts
paid for Utilities for
Females

Average amounts
paid for Rent for
Males

Average amounts
paid for Utilities for
Males

Average amounts
paid for Rent for
African Americans

Average amounts
paid for Utilities for
African Americans

Average amounts
paid for Rent for
American Indians

Average amounts
paid for Utilities for
American Indians

Average amounts
paid for Rent for
Asians

Average amounts
paid for Utilities for
Asians

Average amounts
paid for Rent for
Native
Hawaiian/Pacific
Islander

Average amounts
paid for Utilities for
Native
Hawaiian/Pacific
Islander

Average amounts
paid for Rent for
Whites

Average amounts
paid for Utilities for
Whites

Average amounts
paid for Rent for
Hispanic

Average amounts
paid for Utilities for
Hispanic
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